Our purpose

e Building research collaboration and
consumer engagement, to improve the
lives of people with spinal cord injury.

Our role

e Facilitate collaboration and
cooperation within national and
international spinal cord research to
drive innovation and scale.

e Build consumer participation within
research through understanding,
confidence and experience.

e Influence and advocate for more
research with an agenda shaped by the
voices of lived experience.

Our beliefs

e We believe in the value and power
of research to drive better health
outcomes and improve the lives of
people with spinal cord injury.

e We believe in the critical importance
of collaboration from discovery to
translation, and that alone we will not
be as successful.

e We believe in the value of bringing
together the voices of lived experience,
researchers, clinicians and funders to
drive relevance and better results.
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Facilitate collaboration

Enhanced capability that generates
high-quality research outcomes
nationally and internationally;
and capacity to scale the

volume of research and

the researchers in
the field.

Collaboration that supports
better research outcomes
and improves the health
and quality of life for
those living with
spinal cord injury
(consumers).

Improvement in

the wellbeing of

those living with

spinal cord injury and
their families through
greater understanding,
empowerment and
participation in research
and their health outcomes.
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behaviour, drives action and
better outcomes for those
living with spinal cord injury.

Improving the efficacy and
efficiency of research activity
through innovation in
funding, access to consumers
and focus on increasing
social economic

participation of those

living with spinal

cord injury.

Improvement in the
treatment and support for
those living with spinal cord
Injury; research outcomes
brought into practice

to improve quality of

life for those

living with spinal
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cord injury.

experience are

heard and valued by
those making decisions
and investments in
research, policy and
practical application.

Clear economic
case for investment to
grow consumer participation,
research activity and develop
research talent.
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Spinal Research Institute strategy for impact 2023 - 2026

Our strategic framework

1. Invest in people

The organisation identifies, retains
and develops its talent; is prepared
for succession and provides the
support needed to excel.

2. Secure programs

Existing programs have secured
funding and can be scaled

for impact; and new program
opportunities through partnership
are explored and realised.

3. Build resilience

Financial diversification through
new funding sources, supported by
Investment in operational support
to keep pace with action and
support impact.

4. Strengthen partnerships
Developing and nurturing two-way
and values aligned partnerships
within the research sector

and across the spinal

cord field to support

programs,

Investment and

outcomes.



